Marketing and sales support









Research - Target Market | Competitor | Keywords | Online Directories | Events | Best Marketing practice fofyour busingss | Surveys

Research is vital to the success of your marketing campaigns. You need to know who your competitors are, what they are doing
to take some of the market share, what your target market responds to and is actively looking at, and then you need to know
what avenues are available for you to use within your marketing campaign so you choose the right methods to market your busi-

ness effectively.

We offer a variety of research services:

Competitor Research

Target Market Research

Advertising Research

Keyword Research

Website Analysis

Knowing who your competitors are is vital to the success of any marketing campaign. We research your top 5
competitors; we look at their marketing campaigns, what they do well, what they do badly and what you can
mimic. We breakdown which websites they are listed on and find out if they have social media presence.

It is important to define your target market/s (you may have more than one). By defining these groups we are then
able to build campaigns that target these groups specifically. The broad brush approach just doesn't work. Refine,
niche and promote. We will investigate what the people in these groups do, where they go, what they read, how
they travel and report back to you.

Knowing where to advertise and what advertising options you have is important. Some of the advertising you are
doing may not be yielding results and there may be a good reason for this, we will research the avenues you could
take and report back with costs and media kits for later discussion at the Marketing planning stage.

Keywords help your website to be found, we will work out what keywords your competitors use, which ones you
should use and provide you with a report of suggested keywords and key phrases to use in the web copy and
within your Google adwords campaigns.

Your competitor’s websites are what is stopping your website from getting hits, if they are taking the lion share we
need to find out why. We will look at your website and compare it to your top 5 competitors. We look for the func-
tionality of website, ease of navigation, use of keyword rich copy, use of meta tags and descriptions, call to action,
and ease of how to contact you.



8
’

i | s ik
Research - Ta ;.»- et ||Co
h G I 1

.‘]_;

TS



Planning - Budget | Strategy | Marketing Material plan | Message and set campaigns | Social Media Plan'| Email Campaign Plan | Advertising Plan | Sale
Kits and Tools | Action Plan

If you don’t have a plan, then the saying is that you plan to fail. We structure your plan according to the research we complete
and the budget you have set. Knowing what you have going on every month to move your business forwards is key to achieving
growth in your business.

Budget Knowing how much you have to spend each month is vital - once you have the figure we can work out the
cost of your overheads, and then work out the benchmarks and targets you need to hit to achieve your fi-
nancial goals.

Marketing Strategy meetings We allow time for monthly strategy meetings.

Campaign Concepts and Pitch ~ We will concept out the best pitch to attract your target market and elevate your business to increase sales
Developed and exposure. This will be the culmination of our planning stage and this is the document that we will refer
to when developing future campaigns. We will have your style guide in place so you can have integrity with
your brand and each aspect of your marketing will be developed to work within this structure.

Marketing Action Plan Concepted Marketing plans are all very well, but unless you have a timeline and an expenditure guide per month you
and Finalised will never implement it. Knowing what you are doing, when and how much it’s going to cost is vital to mak-
ing sure the campaign works as planned.

Marketing Strategy Developed.  Once we have all of the research completed we will develop the marketing strategy document which not
only has a copy of the action plan in it, it has the benchmarks and financial forecast in it as well.
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Over the years we have helped a number of pubs, restaurants, farmers markets and bed
and breakfasts with their marketing.

Some of the work we carried out included:
¢ Photo shoots
¢ \Website development and management
¢ | ead Generation
e Marketing Material Development
¢ Flyer development and dispatch
e Email Marketing development
¢ Building Signage and Banners
e Menus

o Advertising design

In Hospitality it is so important to put your best foot forward both in person as well as
through your marketing, everything is taken on face value and this is what builds your
reputation. Getting your marketing right will help you to streamline other areas of your
business that need attention.

Contact us for a complimentary consultation.

Some of the clients we have looked after include:
Thistledown Cottage - www.thistledowncottage.com.au
Bayview Hotel - www.thebayviewhotel.com.au

Thai Ginger - www.thaiginger.com.au

Farmers Markets - www.noosafarmersmarket.com.au

www.northlakesfarmersmarket.com.au

Bramble Bay Bowls Club

Hospitality and Tourism
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http://www.sheagroup.net
http://www.sheagroup.net
http://www.southerncrosstextiles.com.au
http://www.southerncrosstextiles.com.au

We have helped a number of different types of Professional Services over the past few years, from Local Real
Estate to Top End Law Firms, Business Consultants to Registered Training Organisations and everything in
between.

Some of the work we carried out included:
¢ Branding
o Website Development
¢ | ead Generation
o Marketing Material Development
e Radio ad script writing
e Newsletter development and dispatch
e Design of banners
¢ Delivery and dispatch of brochures by hand

e Press Release development and submission

We manage all types of projects for our clients; we can do anything that helps to market a business to a target
market.
Contact us for a complimentary consultation.

Some of the clients we have looked after include:

Maddies Real Estate NPVDA

Olympic Fire Services Australian Safety Learning Systems
FYl Messages on Hold Anne Barry Accountancy

- www.fyimessagesonhold.com.au Globenet Real Estate

Cameron Davey Consulting High Performance

- www.camerondavey.com.au Shoreline Group

Mc Innes Wilson Lawyers - www.shorelinegroup.com.au

Professional Senvices
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Garnish Marketing has assisted a number of retail outlets from florists to fancy dress stores,
medical suppliers to children’s party parlours, newagents to commercial furniture and many oth-
ers.

Some of the work we carried out included:
¢ \Website development
¢ Creation of PowerPoint Presentations for Sales Teams
e \Web Copy development
e Database building
e [ ead generation
o Marketing material development
o Email marketing development
e Advertising design and submission

e Press release development and submission

Retail Marketing is so very different from Business to Business Marketing, it’s all about the con-
sumer and how you can help them, entice them to buy and keep them as customers. It’s all
about the offer and the pitch.

Contact us for a complimentary consultation.

Some of the clients we have looked after include:

Petite Princess Parlour ucCl

Beads by the Beach Moreton Medical Equipment

Bliss Blooms Bouquets - www.moretonmedicalequipment.com.au
Nextra Cannon Hill Christine’s Costumes

Hip Pocket Work Wear - www.christinescostumes.com.au

Retal
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At times we are asked to work with fledgling companies that may have
just started or have not even begun; we work with these companies to
develop the brand, the products, their processes and their marketing.

Some of the work we carried out included:
¢ Development of products
¢ Quotes from overseas manufacturers
e Assistance with freight
¢ Brand identity development
¢ Website development
¢ L ead generation
o Marketing material development
o Email marketing development
e Advertising design and submission
e Press release development and submission

e Trade show assistance and support

From tiny acorns grow great oaks, we know this, we understand the phi-
losophy behind a small business and the passion that is poured into it.
We work with you to ensure your business gets every chance at becom-
ing a successful small to medium sized enterprise with a healthy profit
margin.

Contact us for a complimentary consultation.

Some of the clients we have looked after include:
A Little Bird
Eco Pouch

Aussie Mac Cracker - www.aussiemaccracker.com.au

Micro Businesses
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